                         Test Plan Making Checklist - (Sample Checklist)
                 
             Generic Checklist from Software Product Development Perspective

Sr.
Check Point / Defect Statement
Check Mark (() the Appropriate Column



Yes
N/A

01
Whether scope of the test plan defined with the identification of people affected by it?




02
Whether brief description of the product under test provided in the test plan?





03
Whether important quality goals of the product like its reliability, proper functioning, robustness, efficiency of use, ease of use etc. defined in the test plan? 




04
Whether measurable testing goals desired to be achieved by the testing team defined in the test plan? 




05
Whether testing goals allocated to the testing team have been prioritized in the test plan?
 



06
Whether critical expectations or assumptions like resources required or test budget etc. have been described in the test plan?




07
Whether areas covered under the testing effort are clearly defined in the test plan? Areas of testing can be Data, Installation, User Interface, Error Handling, Performance, Stress, Utilities, User Scenarios etc.





08
Whether product features covered under the testing effort are clearly defined in the test plan? Priorities of testing like High, Medium & Low to be described.





09
Whether you have defined the methodologies for testing the product under its different phases of life cycle like: 

a) Requirements gathering phase b) Design phase c) Development phase d) Stabilization phase 





10
Whether activities required to be performed by the testing team defined for every phase of product lifecycle?





11
Whether the testing team is going to participate in evaluating the requirements and design or not?




12
Whether the testing team is going to do usability testing or not?
 



13
When the testing team will begin the process of  writing test cases etc.




14
How many numbers of rounds of functional testing you want to carry out?




15
When do you plan to stop the testing?




16
Whether acceptance criteria defined to find out if the product is of good quality and can be released.




17
Whether types of testing, their completion criteria & special considerations if any have been Identified? 

The testing types can be a) Functional Testing b) User Interface Testing c) Load Testing d) Stress Testing e) Configuration Testing f) Installation Testing




18
Whether types of testing tools to be deployed have been described?




19
Whether schedule of testing indicating planned dates of beginning of every testing activity described?




20
Whether schedule of overall project indicating planned dates of every activity described?




21
Whether required number of people, their roles and responsibilities, details of their skill sets defined to execute the plan successfully? 




22
Whether hardware requirements like number of workstations needed for the testing team and their configurations defined?.




23
Whether software requirements like operating systems needed for workstations and other generic software like MS word etc defined? 





24
Whether requirements of commercial testing tools and number their licenses needed defined?




25
Whether the environment configuration in which product will be installed described? Number of instances needed for testing to be described.




26
Whether communication approach has been defined like; how the testing team will report the testing progress to management, how it will report issues and concerns to higher ups.




27
Whether bug reporting and tracking mechanism has been described? I.e. how bugs will be reported to development and how they will be tracked to closure.




28
What type of meetings you plan to hold, describe their purpose, their participants, their schedule and their expected duration.





29
What types of reports you want to generate? Describe their content, their purpose. And who should be their target audiences? What shall be their frequency of generation?




Checklist with ISO Certification Perspective 

(Software Design & Development Project)

Sr.
Check Point / Defect Statement
Check Mark (() the Appropriate Column



Yes
N/A

01
Whether the quality plan controls the project implementation?





02
Whether the quality plan controls the project schedules?





03
Whether the quality plan controls the project resources?





04
Whether the quality plan controls the project approvals?





05
Whether the quality plan controls the project phases? I.e. phase wise beginning & its completion.





06
Whether all types of desired quality requirements have been defined in the quality plan?





07
Whether responsibilities of different personnel have been defined?





08
Whether authorities delegated to different personnel have been defined?





09
Whether the type of life cycle model for the software under development has been defined?





10
Whether different methods adopted for reviews at various stages have been defined?





11
Whether different methods of testing have been defined?





12
Whether the quality plan defines various methods adopted for verification at different stages?





13
Whether the quality plan defines various methods adopted for validation at different stages?





14
Whether authorities & responsibilities for specific configuration management activities have been clearly defined?





15
Whether the quality plan clearly defines authorities & responsibilities to conduct verification of products developed internally by you?





16
Whether the quality plan clearly defines authorities & responsibilities to conduct verification of products purchased by you?





17
Whether the quality plan clearly defines authorities & responsibilities to conduct verification of customer-supplied products?





18
Whether the quality plan clearly defines authorities & responsibilities to conduct validation of products developed internally by you?





19
Whether the quality plan clearly defines authorities & responsibilities to conduct validation of products purchased by you?





20
Whether the quality plan clearly defines authorities & responsibilities to control nonconforming products?





21
Do you update and refine the quality plan as your software development plan gets implemented?





22
Whether you provide opportunity to all participating groups to review and approve the quality plan before it gets implemented?





How to use the Above Checklist:

1) We record the conditions or observed results by marking a checkmark in either of the 2 - data columns against various check points or defect statements on the checklist. 

2) A checkmark in the “Yes” column against an item indicates that the checkpoint or the defect statement is True. 

3) A checkmark in the “N/A” column against an item indicates that the checkpoint or the defect statement is not applicable. 


4) The checklist can be customized & additional columns like “Comments” etc. may be added which could provide useful assistance during analysis.
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