                   Implementation of ISO 9001 Checklist - (Sample Checklist)

Sr.
Check Point / Defect Statement
Check Mark (() the Appropriate Column



Yes
N/A

01
Whether your organization operates according to a policy that describes its attitude towards quality. 





02
Whether you have an organizational structure that is essential to manage the desired quality system.





03
Whether complete records are maintained to demonstrate an effective functioning of SQA activities?




04
Whether your organization maintains a procedure using which senior managers are able to review the effectiveness of the quality system in place.





05
Do you maintain quality system to ensure that your products conform to all specified requirements. 





06
Do you maintain quality plans for products, processes, projects and customer contracts.





07
Do you maintain quality plans to control your software development projects.





08
Do you maintain documented procedures to coordinate the review of software development contracts.





09
Do you maintain a documented system to control your software development project and make sure that it is executed in a disciplined manner.

 



10
Do you maintain a system to control your software design process and make sure that it is performed in a systematic way.





11
Do you maintain documented procedures for software design and development planning. 





12
Do you maintain a documented software development plan that is approved before it is implemented.





13
Have you identified groups that would be routinely involved in the product design and development process, and ensure that their design input is properly documented, circulated, and reviewed. 





14
Do you maintain procedures to ensure that all design-input requirements specified by the customer are understood clearly, documented, and reviewed





15
Do you plan and perform design reviews for software development projects. 





16
Do you maintain procedures to assign unique identifiers to software products and components during the product definition phase and are able to maintain these identities throughout the product life cycle. 





17
Do you maintain procedures to track your software products and components throughout their life cycle. 





18
Do you employ configuration management methods to identify and track your software products and components. 




19
Do you maintain configuration management accounting procedures to monitor and manage software status and changes.





20
Do you maintain procedures to control the software replication process.





21
Do you maintain procedures to control the software release or delivery process.





22
Do you maintain procedures to control the software installation process.





23
Do you maintain documented procedures to develop software test plans for:


# Unit tests. 
# System tests. 

# Integration tests.
# Acceptance tests.


The objective is to verify that your products meet all specified requirements. 




24
Do you maintain document procedures to verify software products and data that are provided by third parties and will be built into your software product.





25
Do you perform software validation tests before you ask the customer to accept the final product.





26
Do you maintain a system to perform software acceptance tests after validating your finished product and when you believe that it is ready to be delivered to the customer for doing acceptance testing.





27
Do you maintain a record keeping system to document the product testing and inspection activities. 





28
Do you employ configuration management methods to control your test tools, techniques, and equipment to ensure that your software products meet specified requirements.





29
Do you employ methods to identify and control the test status of your software products and components to differentiate between: 

# Untested software. 
# Tested software with error detected. 

# Tested software without error detected.




30
Do you maintain procedures to prevent the inappropriate use of nonconforming software product by placing them into separate environment.





31
Do you maintain a system to control the disposition of nonconforming software products and components.





32
Do you maintain a documented procedures to protect your products after final testing 
and inspection, and during product delivery 





33
Do you maintain a documented system to control the software quality records like documents and files that prove that quality activities were performed and quality results were achieved.





34
Do you maintain documented procedures to carry out internal quality audits: 

# To verify the quality activities and results comply with written quality plans, procedures, and programs. 

# To evaluate the performance of your quality system. 


# To verify the effectiveness of your corrective actions. 





35
Do you maintain an internal audit plan having an objective:

# Identification of the software projects planned to be audited. 


# Selection of the stages that will be audited for each project. 


# Defining the audit schedule. 





Note: It is important to understand that mere availability of documented systems or procedures in the organization is not sufficient for the success of its ISO certification, unless there is a mechanism to check & ensure that such systems or procedures remain continuously operational as well.

How to use the Above Checklist:

1) We record the conditions or observed results by marking a checkmark in either of the 2 - data columns against various check points or defect statements on the checklist. 

2) A checkmark in the “Yes” column against an item indicates that the checkpoint or the defect statement is True. 

3) A checkmark in the “N/A” column against an item indicates that the checkpoint or the defect statement is not applicable. 


4) The checklist can be customized & additional columns like “Comments” etc. may be added which could provide useful assistance during analysis.
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