           Automated Testing Tool Selection Checklist - (Sample Checklist)


Sr.
Check Point / Defect Statement
Check Mark (() the Appropriate Column



Yes
N/A

01
Whether the tool is easy for your testers to use? Is it something that can be picked up quickly, or is training going to be required?





02
Whether any of the team members already have experience of using the tool?





03
Whether training is necessary? Whether classes, books, or other forms of instruction are available?





04
Whether the tool will work effectively on the computer system currently in place?





05
Whether more memory, faster processors, etc., going to be needed?





06
Whether the tool itself is easy to use?





07
Whether the tool has a user-friendly interface?





08
Whether the tool is prone to user error?





09
Whether the tool is physically capable of testing your application? It may be noted that many testing tools can only test in a GUI environment, while others test in non-GUI environments.





10
Whether the tool can handle full project testing? That is, is it able to run hundreds if not thousands of test cases for extended periods of time?

 



11
Whether the tool can run for long periods of time without crashing, or is the tool itself full of bugs?





12
Whether you have talked to the customers who currently or previously have used the tool. Did it meet their needs?





13
How similar were their testing needs to yours and how well did the tool perform?





14
Whether you are trying to select a tool that is advanced enough so the costs of updating tests don’t overwhelm any benefits of testing?





15
Whether a demo version of the tool is available? Have you tried it out before making any decision.





16
Whether the price of the tool fit in the QA department or company budget?





17
Whether the tool meets the requirements of the company testing methodology?





How to use the Above Checklist:

1) We record the conditions or observed results by marking a checkmark in either of the 2 - data columns against various check points or defect statements on the checklist. 

2) A checkmark in the “Yes” column against an item indicates that the checkpoint or the defect statement is True. 

3) A checkmark in the “N/A” column against an item indicates that the checkpoint or the defect statement is not applicable. 


4) The checklist can be customized & additional columns like “Comments” etc. may be added which could provide useful assistance during analysis.
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