                Checklist for Assessing a Project Plan - (Sample Checklist)


Sr.
Check Point / Defect Statement
Check Mark (() the Appropriate Column



Yes
N/A

01
Whether the project scopes statement precisely defined in accordance with the requirements of the client?





02
Whether the project scopes statement bounded?





03
Whether the noted software functions are in line with the defined scope?





04
Whether behavior & performance of the software adequately covered within the project scopes statement?





05
Whether all constraints affecting the project or product directly or indirectly adequately described?





06
Whether all cost estimates has been prepared reasonably & judiciously? 





07
Whether all types of needed resources like hardware, software, tools, personnel etc. been adequately described?





08
Whether risk analysis has been carried out & all types of risks in the project have been fully described?





10
Whether a comprehensive risk management plan for risk Identification, Categorization, Prioritization, Monitoring & Management been developed?





11
Whether a risk categorization table has been developed with duly sorted information like High, Medium & Low risk evidences? 




11
Whether project schedule has been prepared reasonably & judiciously? 




12
Whether a plan has been made to create & organize a complete software engineering team?





13
Whether an SQA Plan indicating details of all types of SQA processes has been developed? 





14
Whether a software configuration management plan indicating details of all types of SCM processes has been developed? 





How to use the Above Checklist:

1) We record the conditions or observed results by marking a checkmark in either of the 2 - data columns against various check points or defect statements on the checklist. 

2) A checkmark in the “Yes” column against an item indicates that the checkpoint or the defect statement is True. 

3) A checkmark in the “N/A” column against an item indicates that the checkpoint or the defect statement is not applicable. 


4) The checklist can be customized & additional columns like “Comments” etc. may be added which could provide useful assistance during analysis.
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