                                Sample Template for an Acceptance Test Plan


Sr.

Requirements
Typical Components
Detailed Description

1)
Introduction
1) System Description


Describe brief description of system



2) Objective 
Describe objectives of the test plan





3) Assumptions 
Describe assumptions e.g. computers available all working hours etc.



4) Risks 
Describe risks if unit testing is not completed



5) Contingencies 
Describe contingencies like backup procedures etc.



6) Constraints 

Describe Constraints like limited resources etc.



7) Approval authority 
Describe authority to sign the documents

2)
Test Approach and Strategy
1) Scope of Testing 
Describe different tests to be performed 



2) Test Approach 
Describe test tools, approach black-box / white-box etc.



3) Types of Tests 
Describe test types like unit, system, static, dynamic, manual etc.



4) Logistics 
Describe location or site needs etc.





5) Regression Policy 
Describe Regression Policy between every build



6) Test Facility 
Describe general description of where test will take place



7) Test Procedures 
Describe defect fix acceptance, defect priorities etc.



8) Test Organization 
Describe description of QA / test team





9) Test Libraries 
Describe location and description of Libraries





10) Test Tools 
Describe capture / playback regression testing tools



11) Version Control 
Describe procedures to control different versions



12) Configuration Building 
Describe how to build the system



13) Change Control 
Describe procedures to manage change requests

3)
Test Execution Setup
1) System Test Process 
Describe entrance criteria, readiness etc.



2) Facility 
Describe details of test environment, lab etc.



3) Resources 
Describe staffing, training & timeline etc.





4) Tool Plan 
Describe specific tools, packages, special software



5) Test Organization 
Describe details of who will do what, roles, responsibilities

4)
Test Specifications
1) Functional Decomposition 
Describe what functions to test from functional specification



2) Functions Not to Be Tested 
Describe out of scope



3) Unit Test Cases 

Describe specific unit test cases



4) Integration Test Cases 
Describe specific integration test cases



5) System Test Cases 
Describe specific system test cases




6) Acceptance Test Cases 
Describe specific acceptance test cases

5)
Test Procedures
1) Test Case, Script, Data Development 
Describe procedures to develop

and maintain



2) Test Execution 
Describe procedures to execute the tests



3) Correction 
Describe procedures to correct discovered defects



4) Version Control 
Describe procedures to control software component versions



5) Maintaining Test Libraries
Describe how the libraries shall be managed



6) Automated Test Tool Usage 
Describe tool standards



7) Project Management 
Describe issue and defect management



8) Monitoring and Status Reporting 
Describe interim vs. summary reports

6)
Test Tools
1) Tools to Use 
Describe specific tools and features




2) Installation and Setup
 
Describe instructions



3) Support and Help 

Describe vendor help line

7)
Personnel Resources
1) Required Skills 
Describe manual / automated testing skills



2) Roles and Responsibilities 
Describe who does what & when



3) Numbers and Time Required 
Describe resource balancing



4) Training Needs 
Describe when to send staff for tool training


8)
Test Schedule
1) Development of Test Plan 
Describe start and end dates



2) Design of Test Cases 
Describe start and end dates by test type



3) Development of Test Cases 
Describe start and end dates by test type



4) Execution of Test Cases 
Describe start and end date by test type



5) Reporting of Problems 
Describe start and end dates



6) Developing Test Summary Report 
Describe start and end dates



7) Documenting Test Summary Report 
Describe start and end dates
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