          Project Cost Estimates Verification Checklist - (Sample Checklist)


Sr.
Check Point / Defect Statement
Check Mark (() the Appropriate Column



Yes
N/A

01
Whether the application being developed has any functional similarity or technological similarity with any other application already developed by the project team in place?




02
Whether the project scope has been clearly defined & has been frozen?




03
Whether any proven methods like use-cases etc. have been used to describe basic requirements prior to undertaking the cost estimation work?





04
Whether formal calculation of project size has been done in terms of Lines of Code - LOC or function points?





05
Whether one person has done project size estimate calculations or more than one individual were involved?





06
Whether personnel having some experience of 2-3 years in the application domain have done project size estimate calculations?





07
Whether project size estimate have been generated by functional decomposition?





08
Whether functional decomposition had been done up to minimum of two levels of detail?





09
Whether all improved functions have been clearly understood technically?





10
Whether a feasibility analysis has been done to address all major functions?





11
Whether you have considered the effect of adopting reusable software components?





12
Whether you have done a detailed analysis before making a decision of make vs. buy?





13
Whether you have created a decision tree?





14
Whether you have explored any possibility of no change in the major part of the application or the system functions?





15
Whether you have explored any possibility of no change in the secondary application or system functions?





16
Whether any mathematical method has been used for compiling various project size estimates?





17
Do you have any historical database having project metrics for software projects handled in the past?





18
Do you have any data on Cost / LOC or Cost / FP for the application domain being addressed in the concerned project? 





19
Whether you have selected some software process model prior to preparing project cost estimates?





20
Whether you have selected various work tasks & framework activities selected prior to preparing project cost estimates?





21
Whether effort estimates had been attached to work tasks?




22
Whether effort estimates had been attached to different framework activities?




23
Whether any mathematical method has been used for compiling differences between project size estimates and independent effort estimates?





24
Whether you have used any cost estimation tools for project cost estimation work & whether such tools been calibrated according to the local environment?





How to use the Above Checklist:

1) We record the conditions or observed results by marking a checkmark in either of the 2 - data columns against various check points or defect statements on the checklist. 

2) A checkmark in the “Yes” column against an item indicates that the checkpoint or the defect statement is True. 

3) A checkmark in the “N/A” column against an item indicates that the checkpoint or the defect statement is not applicable. 


4) The checklist can be customized & additional columns like “Comments” etc. may be added which could provide useful assistance during analysis.
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